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Alleghany, Ashe, Avery, Mitchell, Watauga, Wak and Yancey Counties

Policy Forum: Access to Dental Care

Large disparities in oral health status and access to dental sesoitdue to exist in our state and in our
region. The main factors are poverty and special needs, especially foliviimasie long term care
facilities. Oral health plays an important role in a person’s generahhdatreasingly, medical studies
identify associations between chronic oral infection and other conditiatis;as, diabetes, heart and lung
disease, and strokes. (NC Medical Jourmédv/Dec 2005, Volume 66, No. 6). And obviously,
untreated oral health problems cause unnecessary pain and suffering.

High Country Senior Tar Heel LegislatGFe delga'iﬁssion
Seated left to right: Robert Baker, Yancey CouRgchael Deal, Avery County; Clara Miller, Ashe @tu
Cliff Phillips, Alleghany County, Bunk Spann, WatguCounty

The High Country Senior Tar Heel Legislature (STHL) has long been concérmattiae lack of dental
care services for those with low income or dependant on coverage froviedieaid program and for
residents in long term care facilities. The main barrier toszasethe shortage of dentists who will
participate in the Medicaid program and those willing to provide setwipatients in long term care
facilities. This shortage is exacerbated by our “ruralness”. Thle Bountry STHL has worked to bring
to the forefront awareness of this problem and to introduce resolutitims North Carolina STHL to
gain support for ranking this need as one of the NC STHL top legislatoréips. This year, the NC
STHL legislative priorities include dental care for older adultk gpecial needs and in rural areas.

The NC STHL is recommending to the General Assembly that $1.35 milliondoatalil to the Office of
Rural Health and Community Care to recruit dentists for underservasliarlorth Carolina, including
dentists that would focus on providing care in long-term care facilitibsy @re also advocating for
additional funding for the existing loan program that the Office of Ruralthleand Community Care
operates. The loan program is currently not funded.

Solutions for the problem of continuous lack of basic dental care sewilteequire broad-based
support, collaboration and the marshalling of resources on the local, regiontdtandwel. The STHL,
with dental care as one of their top priorities, is off to a good start. Bt more will be needed. For
more information, contact the Senior Tar Heel Delegate and Altemgitair county or Anita Davie,
High Country Area Agency on Aging Director, at 828-265-5434, Ext. 122.
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Park and Recreation
Projects

High Country Council of Governments
recently assisted two local governments
with applications to the North Carolina
Parks and Recreation Trust Fund
(PARTF). Ashe County applied for
$500,000 to develop various
recreational facilities at Ashe Family
Central, including ballfields, a walking
trail, a volleyball court, and parking.
The Town of North Wilkesboro
submitted a $368,146 proposal to
construct a major segment of the
Yadkin River Greenway and to upgrade
various facilities at Smoot Park
including the addition of an aquatic
component that will contain eight
separate features, primarily for children.
The PARTF Authority Board will make
funding decision in May and July.
PARTF funds are available to local
governments on an annual basis, with
applications due at the end of January.

SHIIP Grant Awarded to AAAto Assist with
LIS Enrollment

The Seniors Health Insurance Information Program (SHIIP)
awarded the High Country Area Agency on Aging (AAA) a
$3,500 grant to assist older adults who were eligible in 2006
for the Low Income Subsidy (LIS) opportunity but who had
not applied to receive this aid. LIS is available to assist
qualifying individuals in paying their monthly Medicare Part
D premiums and minimize their out of pocket costs through
lower co-payments and assisting them through the donut hole.
The AAA dedicated this funding to assisting the local SHIIP
sites (located in most of the senior centers in the Region) to
educate and contact eligible older adults. A bonus program was establisbwertb service providers
who excelled in their dedication to assisting older adults through the Medaraie process and with
LIS applications. The AAA is pleased to announce that the Yancey County @eenan Aging
submitted the most applications for LIS and was rewarded with more than $8b@ifa@fforts! Two
other providers came in a close second (Alleghany Council on Aging and Ashe Stovigging)
receiving $775 each. Avery and Watauga Counties also shared in receiving a pahi®grant

High Country COG’s 2005-2006 Annual Report is &ake to view online in PDF (requires Adobe Readespen). Direct your
browser tohttp://www.regiond.org/report.htnib access the report in its entirety or its pagdividually.
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Region D Child Care, Inc. Training

Child Development Center Directors, Judy Shook, Banner Elk, and Renee Higdiess\lbe, and High
Country Finance Officer Laura Graham and Region D Child Development Progeualii@tor Ina
Winters met with Southwestern Child Development Commission Inc. staffigt2d’ through 22 to
share curriculum ideas and attend joint workshops at Webster Develiahmay Care Center.

Pictured High Country Representatives on back Renee Higgins, second from left, Ina Winters, tiiicim right, Judy Shook,
second from right, and Laura Graham, rightmosth@blith Southwestern CDC staff.

Southwestern CDC provides child care and development in Cherokee, ClaynGirhyavood, Jackson
and Swain Counties comparable to the role Region D CC plays in Avery, MaclteWancey Counties.
Both programs have been serving their respective regions for over 35 $eatbwestern CDC has
excelled in implementing the “Creative Curriculum” in their “MORE @UR” classrooms and invited
Region D staff to share the experience they have amassed. A highligatiafining was a visit to Dora
Reed Children’s Center, Cherokee Tribal Child Care Services.

“Creative Curriculum” training is an ongoing process in all Region D Ceatefsll Region D staff,
teachers and directors are committed to enhancing their knowledge of thelgoriand to develop an
environment and educational setting in which young children can thrive best.

Projected High Country Population Anticipates ModeSrowth

The Office of the State Demographer has released projected populatiomsho€limlina and its
counties for the remainder of the current decade. The figuresfdeppropose a 14.2% increase for
North Carolina as a whole over the period, while the High Country isliaeet.3% more inhabitants

Annual County Population Totals--Projected
July 2000  July 2006  July 2007  July 2008 July 2 009

ALLEGHANY 10,706 10,889 10,948 11,019 11,086
ASHE 24,446 25,752 25,944 26,145 26,370
AVERY 17,346 18,146 18,221 18,377 18,536
MITCHELL 15,720 15,887 15,925 15,993 16,065
WATAUGA 42,753 43,101 43,304 43,542 43,794
WILKES 65,801 67,162 67,436 67,852 68,288
YANCEY 17,811 18,297 18,451 18,582 18,717
High Country 194,583 199,234 200,229 201,510 202,856

NORTH CAROLINA 8,078,333 8,828,041 8,968,800 9,104,889 9,243,581
Source: NC Office of State Demographettp://demog.state.nc.us/
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Workforce Development Board Selected for Nationaldness Learning
Partnership

The High Country Workforce Development Board (WDB) was recently selbgtdte United States
Department of Labor as one of thirty-six organizations to participate inatierdl Business Learning
Partnership (NBLP). The National Business Learning Partnersaipirstiative to enhance competitive
strength in the workforce development system through effective pehiipgrinnovation, and integration
of community strategies to develop workforce talent.

The National Business Learning Partnership uses a peer-to-peer leapriogch to help workforce
entities learn from one another and replicate best practices dwagstem. The NBLP encourages
Boards to play a lead role in integrating workforce development, education,caraireéc development
systems to build and sustain a strong economy.

The High Country Workforce Development Board is partnering with Portlando®r@nd Vancouver,
Washington Workforce Boards for the two-year initiative. The Portladdvancouver Boards have been
successful and creating a strategic partnership that crossdsettnd differing workforce systems. At
the national kick-off meeting of the initiative in November, stadfrirthe High County Workforce Board
worked with these mentor agencies to develop an initial set of goals atredjis. Local staff made a site
visit to the Portland-Vancouver area in January to study the suddaissffate strategies that have been
employed there. The mentor organizations will then visit North Cariwlitiee spring to assess progress
towards goals and provide assistance and recommendations for adéitfiorial

Six of the High Country’s seven counties border Tennessee, Virginia, or ethwitdn many

individuals commuting across state lines to work. Through participatitve INBLP, the Board intends
to develop workforce alliances with neighboring Tennessee and Virginiddstmaenhance benefits to all
interrelated regions.

In addition to developing strong, strategic alliances across jurisdittionindaries, the High Country
WDB hopes that participation in the Partnership will result in ideatifia and implementation of
effective strategies to develop the Region’s workforce talaengthen internal organizational structures;
and to identify and implement more meaningful local performance measugement

The High Country WDB consists of volunteer business leaders and publifoweerkrganizations from
across its seven-county jurisdiction. Members are appointed by thaéctare County Commissions.
The Board is a policy-making, governance Board which oversees the fedekdibktle Investment Act
and the Region’s JobLink Career Centers. Its mission is to advocatevilepment of an adaptive
workforce system by convening relevant stakeholders to respond to the demagtisbaflya competitive
economy. The Board has selected the High Country Council of Governments to admiogtems and
services under its authority.

New County Farmland Protection Planning & Fundingnitiative

The 2005 General Assembly established the North Carolina Agricultexal®@ment and Farmland
Preservation Trust Fund (ADFP). This program seeks to preserve farmlanohiiyting activities to help
make farming profitable and by establishing agricultural conservatisements. Nonprofit conservation
organizations and counties are eligible to apply and receive grant fund#i€s with a Farmland
Protection Plan will be given priority and have lower matching funds requitsmf county ADFP
program would be in addition to its existing Agricultural District Pragralthough the two can be
combined to maximize efficiency. Five ADFP grants were awardedvitigtén 2006. More information
is available at NC Department of Agriculture and Consumer Serweésite—www.ncagr.com.
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North Wilkesboro Fire Hydrant Inventory Completed

The HCCOG recently completed a fire hydrant inventory for the Town ahNw@ilkesboro. All hydrants
were located and digitally collected using GPS Technology by HCCOiGwittathe help of Town
officials. The HCCOG recently acquired a new state-of-the-artblei@eoXT handheld unit which
features a high performance, submeter GPS receiver combined witred haggiheld computer. The
GeoXT handheld is optimized to provide reliable, high-accuracy locatiaradatis ideal for use by local
government organizations for managing assets or mapping criticatrofrture.

Town of North
Wilkesboro fire
hydrants and
streets projected
against aerial
photography

New Aerial Photography Received

High Country Council of Governments has received high resolution, color aerial photofpaph
five counties in the region — Ashe, Avery, Mitchell, Watauga & Yancey. The photogisafitey
result of a project initiated by the North Carolina Floodplain Mapping Progrdutfill base

map requirements based upon currency of a county’s orthophotography for the Federal
Emergency Management Agency’s (FEMA) digital flood insurance rate (BdRMs). The
State is using the imagery, flown in 2005 & 2006 as a base layer, along witfldedarimaging
detection and ranging—the use of laser pulses to determine distance) infoyreatio
establishing elevation, to map special flood hazard areas. The project wadagpigom the
FEMA requirement of one meter black & white photography to true color 6 inchrps@ution

to provide geospatial data for State and local government usage.

$26.69 had in 1975, $40.87 in 1980, $53.37 in 1$88,83 in 1990, $75.60 in 1995, $85.42 in 2000, $96.88 in 2005.

Are we getting our money’s worth? According to Bireau of Labor Statistics, $100 of 2006 moneythasuying power that
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Strategic Advantage-Economic Modeling and Foesting For Workforce
Development

As a part of the High Country Workforce Development Board’'s commitment tmeinigeand expanding
relationships with the Region’s businesses and business-relateizatigms, the Board has subscribed to
a web-based software resource that provides detailed economic and warkforoation for the

purpose of assisting businesses, economic developers, chambers of commenhe;aiimhal

institutions in their quest to secure relevant data that is bealatidheir strategic mission.

The resource, Strategic Advantage, provides forecasting and modelingatidorim three major areas:

Economic Forecaster — Provides the current and projected statusrdfitiduial, regional or state
economy by drawing data from 25 government sources for industry, occupation and gémogra
information for every county in the United States. Using this featurekfdfoe Development staff can
provide current and projected growth or decline of over 800 occupations and 400 iadbsitigh the
year 2015.

Career Pathways — Provides the supply of available workers in acgecfraphic location along with
the corresponding jobs that are in demand. Workforce Development staffedhis feature to provide
information on the Region’s ability to meet the demands of industries arutexhat further training
and education are necessary to equip the workforce.

Economic Impact — Provides a quantifiable method for determining thvedlapact of proposed or
impending changes to a regional economy. This program can aid businesses, ecorelaperdeand
educational entities justify expansion and development needs.

Workforce Development staff have provided forecasting and modelingseapaarious economic
development organizations validating the present and future impactsajoatimiustries will have on
our counties and Region. Additionally, staff have provided educational athatiioiss with career
forecasts to aid in developing curriculum and determining classroom needsrimglaew facilities.

Gathering Roadway Network Data

The High Country RPO has been working with NCDOT to gather roadway networodd#ta entire
Region. The data will be used by NCDOT to develop systems-level capdoitithe facilities in a
regional network. From this data it will be possible to support future plastidges as well as develop
planning and project priorities by more subjectively looking at a preapatity.

The product will be delivered to NCDOT in the form of a shapefile to be nseGeographic
Information System (GIS). The data consist of roadway attributes ofrgrioeds located in the High
Country. The attributes include the number of lanes, lane width, exisitageved or gravel shoulder,
existence of a median or center turn lane, and the other items.

The Second Annual High Country Conference on Agsnget to convene May fand 18'in Boone. The May 17 will consist of an
evening session at the COG Offices on Greenway Rnddvill address Financial Planning. The day-leagof events the T8will
be at Watauga Medical Center AHEC. Additional mfation is available from Tonia Cook, 828-265-54B#3 -tcook@regiond.org.
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Get REAL Youth Participant Receives Governor’'s Awar

For the second year in a row, the High Country Workforce Development B&GetREALyouth
services was recognized at the NC Workforce Development Pdiim&snference for its Outstanding
Youth Participant. Each fall, Governor Easley announces four individual wifunehe Governor's
Awards in Workforce Excellence. Christopher Morales, from Watauga Cawagtyonored at the
October 2006 Governor’'s Awards Banquet in Greensboro. Christopher, a restang@/High School
graduate, is now attending the NASCAR Technical Institute in MooresvilleON@Gstopher was served
through the Watauga JobLink Career Center by his Career Coach, Ron Rognstadiaed héx
GetReal work experience at Carolina Hotrods of West Jefferson.

Chris Morales, Outstanding Workforce DevelopmentthdParticipant with his Governor's Award (seconahi left); Jim Fain,
Secretary of the NC Department of Commerce (I8ffrales’ aunt, Theresa Carbonaro (second from)igimd Chris Rolfe,
Chair of the NC Commission on Workforce Developnigigtht).

Incumbent Workforce Development Program

Incumbent Worker Grants serve to strengthen our region’s business ardyibgiysoviding beneficial

training to employees and managers that will help them compete in tottsyes mparketplace. To date,
the High Country Workforce Development Board has provided eighteen grartsveaunded training
for 1,711 employees in fifteen companies across the Region. Companies can quiéipiftg grants of
up to $37,500 per program year with a lifetime maximum of $50,000.

As an example Brushy Mountain Bee Farm of Wilkes County recently relcaivercumbent Worker
Grant. From its beginning in 1977 as a small, part-time business, Brushy MourddiaiBe has
expanded into a major resource to bee keepers and customers throughoueth&tdtes and other
countries. The business has grown from one small office and woodshop to over 20,08 Gesq wdr
retail space, office, shipping and receiving, woodshop, metal shop, sewingmdpwaaehouse. In 1998,
Brushy Mountain Bee Farm developed an e-commerce site which includes an ataiogue to enhance
customer service and provide speedy delivery of beekeeping products.

With the tremendous growth of their business, Brushy Mountain’s owners detdrthat it was
imperative that they focus on training and development of their employsis rdsearch into the
training methods that would best suit their needs pointed to Lean MamirfgcAitransition to Lean
Manufacturing will help their workforce exceed customer expectatindgrovide efficiencies to help
their business sustain momentum and continue to grow. With assistandedrbiigh Country
Workforce Development staff in grant funding and from the North Carolai@ Siniversity Industrial
Extension Service in program development, Brushy Mountain Bee Farm willegbeiv.ean
Manufacturing training that will help them prosper in the future.
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Ashe County CDBG Scattered Site Housing Program

In 2005 Ashe County received $400,000 in Community Development Block Grant funds from tne Nort
Carolina Division of Community Assistance (DCA) to conduct a housing retiadibii program for low-
income property owners. More than forty applications were received,@rdraittee comprised of
representatives from the Towns, County, and other local agenciestalished to review the

applications and select participants.

High Country Council of Governments was chosen to administer the prdjmtt had a maximum
duration of thirty months. Participants were eligible to recesggstance in the form of rehabilitation to
their existing home or, in such cases that the home was deemed unfeasible,ttheepairse was to be
demolished and replaced with a double-wide manufactured home on a permanenidiouiitith of the
homeowners in the Ashe County project received the latter form of assistance

In November of 2006, 16 months after the project began, the last homeowner amtiogeid into their

new home. Ashe County has made a request to DCA for additional funding and,vhitdbla, may
receive an additional $100,000 to assist up to three more homeowners.
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