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COG Celebrates 33rd Annual Awards Banquet 
 
High Country Council of Governments held its 33rd annual awards banquet 
September 7, 2007 and recognized individuals who had contributed to various 
regional efforts over the past year. 
 
This year’s presentations included two special commendations for lifetimes of  
service.  Norman Call, Mayor of Wilkesboro received the Award of Exceptional 
Merit for more than 40 years with the Town in capacities ranging from public 
works to Manager to Mayor.  John Miller, Mayor of Sparta received the Charles 
VonCanon Regional Leadership Award which has been bestowed just six times 
since its creation in 1990, honoring longtime Region D Board Chairman Charles 
VonCanon of Banner Elk. 
 
Festivities also included the acknowledgement of volunteers, elected officials, 
and professionals who had been selected by their peers for their recent, 
noteworthy contributions and dedication within the Region. 
 
Boone Town Councilman, Dr. Bunk Spann, was named the Outstanding North 
Carolina Senior Tar Heel Legislature/Advisory Committee on Aging Member.  
Wes Foy, Mayor of Spruce Pine received a plaque as the Outstanding Rural 
Transportation Advisory Committee Member.  Scott Moncrief of Sparta was 
noted as the event’s Outstanding Workforce Development Board Member. 
 
Mayor J. B. Lawrence of Blowing Rock was rewarded for his efforts promoting 
local government cooperation with the Outstanding High Country COG 
Executive Board Member Award.  Mayor of Jefferson, Dana Tugman, was the 
recipient of the Outstanding Local Government Elected Official Award. 

 
Wilkesboro Manager, Ken 
Noland was recognized as 
the Outstanding Local 
Government Manager for 
his contributions to the 
Town through his 
professionalism and 
leadership. 
 
 
 
John Miller, left, shown 
receiving the Charles VonCanon 
award from COG Board 
Chairman, Kenny Poteat 
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11th        STHL/ACA Meeting, 1:00 pm Broyhill Center   1st –   Closed for New Year Holiday 
13th        WDB Executive Committee Meeting 2:00 pm    10th    Youth Community Forum 2:00 pm 
13th        Workforce Development Board Meeting 3:00 pm  10th    WDB Quality Assurance Meeting 3:00 pm 
13th        Advisory Committee Meeting 6:30 pm    21st  –Closed for Martin Luther King Holiday 
17th        Executive Board Meeting at 7:00 pm   24th – Senior Center Network, Ashe Services for 
19th –     Rural Transportation Advisory Committee 11:00 am            Aging 10:00 am  
24-26th  Closed for Christmas Holiday  
  

Workforce Development Board Requests Comments on Strategic Plan Update 
 

The High Country Workforce Development Board has developed its 2008-2011 strategic plan update, 
pending comments from government and community leaders.  Members of the Workforce Board’s 
Strategic Planning Workgroup, which presented the plan to the Board, are Earl Tipton, Chair; Carol 
Coulter, Jim Halsey, and Susan Pittman. 
 
The Board’s vision is “a world class workforce for our region’s businesses,” and its updated mission is 
“building an adaptive workforce system to meet the demands of a globally competitive economy.”   
 
In the strategic planning process, the Board also confirmed its core values:  We invest in services to our 
communities with both passion and compassion.  We achieve our mission by setting and reaching 
meaningful goals while relentlessly striving to improve services.  We demonstrate our values through 
strong leadership, relationships, vision, integrity, imagination, and unquestionable trust.    
 
The Workforce Development Board has set three strategic goals to support its mission and values.  These 
goals are supported with specific strategies with measurable outcomes.  Each goal area is designated to 
one or more committees of the Workforce Board.  Progress towards goals and strategies will be reported 
through Board and committee meetings, publications, and the Board’s new web site.  Three major goals 
have been established to help the Board, its staff, and contractors achieve its mission.      
�  Develop strategies which supply a qualified workforce to target industry sectors; 
�  Maximize opportunities for the emerging workforce to obtain the academic and skill competencies 

required by employers; 
�  Align resources to promote and support a seamless and effective workforce system for business and 

for the emerging, incumbent, and transitional workforces.  
 
The Board wants to ensure that the broad goal areas it has identified are in line with real world needs and 
is seeking comment either to validate the plan update or to identify gaps for the Board’s consideration 
prior to finalizing and formally publishing its plan.  Comments are being accepted by Carole Coates 
(ccoates@regiond.org) through December 2007.  
 

Want more information on the High Country Workforce Development Board?  They now have their own website 
www.highcountrywdb.com --- check it out! 
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Newland Developing 
Comprehensive Plan 

 
The Town of Newland, with 
assistance from High Country 
COG, is in the process of 
developing its first 
comprehensive plan.  An initial 
phase of the endeavor was to 
survey every constituent 
household on a variety of issues 
including land use, growth, and 
Town services.  Nearly 40 per 
cent of the questionnaires sent 
out were returned.   
 
The Town’s Planning Board is 
going to use this input to 
compile and then address the 
issues identified one-by-one.  
Furthermore, the Planning Board 
has divided the Town into 
‘planning areas’ in order to 
examine the impact and 
relevancy of each concern 
geographically. 
 

Childhood Should Be Fun 
 

 
 Region D Child Care, Inc. 
Centers offer programs to 
provide safe, fun, and 
affordable child care 
experiences for the children 
of families in Avery, 
Mitchell, and Yancey 
Counties.  All centers offer a 
variety of plans to suit the 
financial needs of 
participants and work closely 
with State and local agencies 
to help parents. 
 
 The Bald Creek Center in Yancey County includes “More at Four”, an individualized, pre-kindergarten 
program to prepare eligible 4 year-olds for public school. 
The Bakersville Child Development Center is currently going through its annual licensing process and is 
expecting to gain an additional ‘star’ in its rating.  Its satellite program for school-aged children in Spruce 
Pine has moved into a larger facility and has expanded its capacity to 26 slots. 
Banner Elk Child Development, a Five Star Center, offers pre-school and school-age care and uses the 
Creative Curriculum in its program. 

 

HIGH COUNTRY COG EXECUTIVE BOARD 
Board Member Representing 

Chair : Kenny Poteat, Commissioners' Chair Avery County 
Vice Chair : J B Lawrence, Mayor Blowing Rock 
Secretary : Richard Blackburn, Commissioners' Chair Ashe County 
Treasurer : Edward Hardin, Mayor Pro Tem Sugar Mountain 

Paul L Robinson, Jr. Minority 
Representative 

Ken Richardson, Commissioners’ Chair Alleghany County 
Charles Vines, Mayor Bakersville 
Brenda Lyerly, Councilwoman  Banner Elk  
Gil Adams, Vice Mayor Beech Mountain 
Loretta Clawson, Mayor Boone 
Danny McIntosh, Mayor Burnsville 
Tudor Vance, Mayor Crossnore 
Darlene Hicks, Mayor Elk Park 
Dana Tugman, Mayor  Jefferson 
Jason Ring, Mayor Lansing 
Patrick Phillips, Commissioner Mitchell County 
Valerie Jaynes, Mayor Newland 
Robert L. Johnson, Town Commissioner North Wilkesboro 
Jane Combs, Mayor Pro Tem Ronda  
Richard DeMott, Mayor Pro Tem Seven Devils 
John Miller, Mayor Sparta 
Wes Foy, Mayor Spruce Pine 
William Winkler III, Commissioners’ Vice Chair Watauga County 
Bob McCoy, Alderman West Jefferson 
Fay Byrd, Commissioner Wilkes County 
Gary Blevins, Town Council Wilkesboro 
Dr. John Renfro, Commissioner's Chair Yancey County 

 
Children at the Bakersville Center  enjoying an autumn afternoon. 
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Goal Accomplished:  Heritage Adult Day Retreat 
 
Dr. John Renfro, Chairman of the Yancey County Board of 
Commissioners, stepped forward to take the leadership role in 
providing assurance that Yancey County residents would continue to 
have access to critical adult day care services in the county. Dr. Renfro 
was instrumental in the transfer of ownership of the Yancey Adult Day 
Care and Adult Day Health Program to the Yancey County Committee 
on Aging, Inc., when W.A.M.Y. gave notice that they would cease to 
operate the center. 
 
Yancey County is one of three counties in the region that has an adult 
day care and adult day health program. These centers provide adult day care services during the day, in a 
group setting in the community, for the purpose of supporting the disabled adult’s personal independence 
and promoting their social, physical and emotional well-being. There are two main reasons for attending: 
to remain at home and avoid placement in a long-term care facility and to allow a family caregiver to 
work. The center can also provide respite for family caregivers. 

 
Nina Hughes, Director of the Yancey County Committee on Aging, Inc. and 
Bryan Peterson, the Board of Directors’ Chairman, responded with concern and 
a willingness to assure the continued operation of the center. The Yancey 
County Committee on Aging, Inc. currently operates the senior center, an in-
home aide program, the congregate nutrition program, and home-delivered 
meals. Ms. Hughes and her Board know that adult day care service is a critical 
link in the continuum of care in the community, and for that reason, the center 
is a perfect fit with the other home and community services they provide. They 
have renamed the program “Heritage Adult Day Retreat”. 
 

Others involved in keeping the center open were the faithful, staff caregivers at 
the center; W.A.M.Y., which authorized the continuation of operations until a 

new certification could be obtained; Yancey County DSS, which had the lead, local responsibility for 
certification; N.C. Division of Aging and Adult Services, which provided on-site technical assistance and 
the certification in record time; and the High Country Area Agency on Aging. Solid collaboration of these 
agencies was critical to the accomplishment of the goal and a reflection of a community that cares. 
 
(Heritage Adult Day Retreat is located at 1724 West US Highway 19E. For more information, call 828-

682-1556.) 
 

High Country Meets Workforce Investment Act Performance Measures 
 
The High Country Workforce Development Board received notification from the  NC Division of 
Workforce Development that the local workforce area met its Workforce Investment Act performance 
goals for the program year that ended June 30, 2007  
 
The Federal Workforce Investment Act of 1998 (WIA) provides funding through the US Department of 
Labor to serve unemployed and underemployed adults and dislocated workers as well as economically 
disadvantaged youth across the seven county region.  Expected performance outcomes from these 
federally funded workforce programs include:  increasing basic skills and education levels to include 
obtainment of a skills credential; obtaining a job during or immediately after completing WIA services: 
retention in employment for at least six to nine months after finding a job; and earning a self sufficient 
wage after entering employment. 

 

 

Dr. John Renfro 

Nina Hughes 
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Draft 2009-2015 Transportation Improvement Program(TIP) Released 
 

NCDOT has released the Draft 2009-2015 TIP for public review.  The public will have the opportunity to 
comment at hearings to be scheduled for sometime in January, February, and possibly March.  Counties 
and municipalities are encouraged to present their priorities and concerns to NCDOT at these meetings.  
Below is a list of changes between the 2007-2013 TIP and the Draft 2009-2015 TIP: 
 
Alleghany County 
R-4060 (US 21) – Sparta Western Loop:  Two (2) lanes on new location. 
 Right of Way:  Delayed 2011 to 2012 
 Construction:  Unfunded to 2014 
 
R-4723 (Blue Ridge Parkway) – Rehabilitate Big Pine Creek Bridge. 
 Construction:  Delayed 2007 to 2008 
 
Ashe County 
R-2915 (US 221) - US 421 in Watauga County to US 221 Business-NC 88 in Jefferson:  Widen to four 

(4) lanes divided.   
Right of Way: Segment A; Delayed 2011 to 2012 
Construction:  Segment B; Unfunded to 2014 

 
R-4724 (Blue Ridge Parkway) - Rehabilitate Parkway from milepost 247.9 to milepost 261.2. 
 Construction:  Delayed 2007 to 2008 
 
U-3812 (NC 88) - NC 194 to US 221 Business.  Upgrade existing roadway. 
 Right of Way:  Delayed 2009 to 2010 
 Construction:  Delayed 2011 to 2012 
 
Avery County 
R-2566 (NC 105) - US 221 to SR 1107 in Boone.  Widen to Multi-lanes. 
  Right of Way:  Unfunded to 2015 
 
Mitchell County 
R-5002 (US 221-NC 226) - Woodlawn to Spruce Pine. Upgrade existing facility to improve safety. 
 Right of Way:  Accelerated 2009 to 2008 
 Construction:   Accelerated 2009 to 2008 
 
Watauga County 
U-4020 (King Street) – NC 194 to US 321.  Widen to multi-lanes.  
 Construction:  Accelerated 2010 to 2009 
 
 

Yancey JobLink Has New Home 
 

Over the summer, the Yancey County JobLink moved into its 
new office space located at 1019 US Highway 19E in Burnsville.  
The new building has been remodeled and has plenty of room for 
all the JobLink partners.  
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The Workplace and the Caregiver 
 

In the United States, the majority of the 44 million Americans currently caring for a sick or disabled 
family member are also full-time employees. Both employees and businesses are suffering. Employees 
who are caregivers are finding that there are not enough hours in the day to balance their caregiving 
responsibilities with their job responsibilities. This loss of productivity is costing American businesses 
between $17 billion and $33 billion annually (MetLife. 2006, July. MetLife Caregiving Cost Study: 
Productivity Losses to U.S. Business). Employers, whether they realize it or not, are paying for elder care. 
 
This emerging issue is no less real in North Carolina and in the High Country Region. In an AARP study 
(AARP,� Erica L. Dinger, J.D., (2004, October) Work, Family and Caregiving in North Carolina: 
Perspectives from Employers and Employees), employers in North Carolina were surveyed. The results 
show that many employers are facing caregiver challenges. Responding to the survey: 
 

�  62% say that their employees have provided care or assistance to an older person. 
�  51% say that an employee has asked for time off for caregiving, while 32% say an employee 

has requested time off under the Family and Medical Leave Act. 
�  62% say that caregiving has a negative impact on the employees’ job performance. 

 
In a second North Carolina study, AARP surveyed employees (AARP, (2004, August), AARP North 
Carolina Caregiving Employee Internet Survey: Balancing Work and Family). Employees responding 
revealed that 68% are or have been a caregiver and 88% report that trying to balance work and caregiving 
is emotionally stressful. Employees who are caregivers find that they are distracted on the job, miss work 
and are emotionally drained and physically exhausted, interfering with workplace responsibilities and 
productivity. According to American Business Cares, at any given time more than 20% of the workforce 
is dealing with a caregiving issue and: 
 

�  53% admit that their job performance is negatively affected. 
�  84% make caregiving-related phone calls during work hours. 
�  68% arrive late or leave early. 
�  67% take time off from work during the day for caregiving responsibilities. 

 
While balancing work and caregiving responsibilities is never easy, resources are available and effective 
strategies can be developed to benefit both the caregiver and the employer. The Area Agency on Aging’s 
Family Caregiver Support Program has developed an initiative, partnering with businesses to assist 
employees who are caregivers, creating a WIN-WIN solution. Invitations are being sent to employers in 
the area to begin a dialogue around Elder Care and Work: Finding the Balance. Partnerships will be 
available to private businesses, government agencies and not-for-profit workplaces. 
 
High Country Council of Governments Receives 205(j) Grant from NC Division 

of Water Quality 
 

High Country COG recently received a $63,036 grant from the NC Division of Water Quality's 
205(j) program.  The program makes funds available to Regional Councils for water quality 
planning and education projects.  The grant funds will be used to develop a stormwater retention 
demonstration project at Alleghany High School in Sparta.  The project also includes engineering 
design of a constructed wetland for future projects.  Both project elements were identified in the 
Watershed Management Plan for Bledsoe Creek, which was completed through NCDENR's 
Ecosystem Enhancement Program.   
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Yancey County Mountain Heritage Center 
In 2005 Yancey County had the opportunity to participate in a unique program from the North Carolina 
Commerce Finance Center (CFC) that provided funding to establish an economic incubator.  In recent 
years the artist community, comprised of mostly small home-based studios, has grown in Yancey County 
as well as a need for support services for these artisans. With the funding provided by the CFC, along 
with a grant from the Appalachian Regional Commission, the County rehabilitated and modernized a 
vacant, historic building to create an “incubator” to provide a business center, studio space, and retail 
space for local artists.  Thus the Yancey County Mountain Heritage Center was born. 
 

 
 

As with most economic development projects funding is based upon job creation however this was not 
the case with the Mountain Heritage Center.  It was anticipated that project would impact the local 
economy in four ways 1) retain jobs by improving incomes of existing artisans; 2) create jobs by 
encouraging part-time crafters to become full-time; 3) create and expand craft businesses; and 4) help 
diversify and strengthen the overall local economy with employment opportunities and retail sales. 
 
The Yancey County Mountain Heritage Center opened for business in October 2007 after two years of 
renovations including all new plumbing, heating and A/C system, electrical system, new doors and 
windows, as well as a complete redesign of the usable space.  The Center has 12 studios available for rent 
at an average of $150 per month, one of which is handicapped accessible. Space is available with tile 
floors and a sink for the hands-on crafts (pottery and painting) and smaller rooms with desk space and 
carpet for photographers, weavers, jewelry makers, writers, and those who just need office space. Each 
studio has a phone hookup and wireless internet access available.  The Center also has a small recording 
studio and rehearsal space available which has recently been utilized by the cast from the nearby Parkway 
Playhouse.  An area of the Center will be devoted to retail space that local artists may use to sell their 
product.  Plans are to eventually have internet sales as well. 
 

High Country Trail Mapping Project Underway 
 

High Country COG staff is working on a regional Trail Mapping project.  The project consists of 
creating a digital inventory of existing trails in the region, and creating a long-range plan for 
future trails.  Meetings were held in October to analyze existing trail data and begin looking at 
logical corridors for trail development.  Meetings will be held in Winter 2008 to finalize the plan.  
Major trails in the region include the NC Mountains to Sea Trail, the Appalachian Trail, and the 
Overmountain Victory Trail.  The project is funded by the NC Division of Parks and Recreation 
State Trails Program, and is being coordinated with other long-range trail projects in adjoining 
regions.  Contact Phil Trew at High Country Council of Governments for more information. 
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COG Staff Participate in National Business Learning Partnership 

Staff of the Workforce Development Department have just completed their first year of participation in 
the National Business Learning Partnership, a peer-to-peer learning opportunity sponsored by the US 
Department of Labor.  Approximately thirty-six Workforce Boards from across the country were selected 
for this project, which pairs Workforce Boards that can best benefit from working together to build their 
workforce systems.  The NBLP encourages Boards to play a lead role in integrating workforce 
development, education, and economic development systems to 
build and sustain a strong economy.  The High Country Workforce 
Development Board is partnering with Portland, Oregon and 
Vancouver, Washington Workforce Boards for the two-year 
initiative. Participation in the project has helped jump-start the High 
Country Workforce Development Board’s strategic planning 
process for the next three year period.  The Board is also using 
participation in NBLP to support establishing long-term strategic 
alliances with workforce boards in Virginia and Tennessee which 
border our region; to strengthen its organizational structure; and to 
develop meaningful local performance goals to augment required 
federal performance measures. 

         Pictured left to right, COG staff  
         Ruby Greene, Andres McGough,  
         Executive Director of Portland, OR,  
         Workforce Board, Carole Coates,  
         Region D WDB. 
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